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A comprehensive diagnostic of artificial intelligence readiness across the Caribbean
region, measuring seven critical pillars: Strategy, Innovation, Data, Governance,

Execution, Operations, and Security.

The question is no longer whether AI will transform your industry. The question is whether your organization will

lead that transformation — or be consumed by it.

— Future Shift Labs - Author, UNDISRUPTED

500+ 47.4% 62% 7 100%

2026 Future Shift Labs www . futureshiftlab.com




EXECUTIVE SUMMARY

CARIBBEAN REGION - AIRS™ ASSESSMENT

The Caribbean AI Readiness Gap

AIRS™ Assessment - 7 Pillars - Caribbean Region Professional Cohort

47.4%

Future Shift Labs conducted the most comprehensive Al readiness pulse assessment of Caribbean-region professionals to date. Using the AIRS™ framework — a seven-
pillar diagnostic measuring the full spectrum of organizational Al capability — professionals from financial services, legal, professional services, education, and enterprise

sectors completed the assessment.

The findings are unambiguous: the Caribbean region is in the early innings of its Al readiness journey. With an average AIRS™ score of 47.4%, the collective cohort sits in
the Emerging readiness band — Al awareness is present, but the strategic architecture, governance infrastruciure, and execution capability required to deploy Al at scale

are largely absent.

Globally, 85% of Al projects fail to move from pilot to production. The primary cause is not technology — it is organizational unreadiness.

Strateqy, governance, and data quality are the real determinants of Al success.

MCKINSEY GLOBAL INSTITUTE, "THE STATE OF Al," 2024
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All Seven Pillars At a Glance

Al Strategy 49.4%
Innovation & Use Cases 50.0%
Data Readiness 57.8%
Al Governance 54.9%
Execution & Integration 57.6%

Operations & Resilience 57.9%

Security & Risk 56.9%
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Source: Al Readiness Score™ Assessment, Future Shift Labs




ABOUT THE AIRS™ FRAMEWORK

ASSESSMENT METHODOLOGY

The AIRS™ Framework Explained

ATl Readiness Score — Seven Pillars of Organizational AI Capability

100% 5

READIMESS BANDS

The AIRS™ (Al Readiness Score) is a proprietary assessment framework developed by Future Shift Labs. It measures an organization’s operational and strategic readiness to implement, scale, and govern
artificial intelligence across seven critical dimensions. Each dimension is scored on a four-point scale from Not Much — Neutral —~ Some — Advanced, producing an overall percentage score from 0-100%.

Most organizations believe they are more Al-ready than they actually are. The AIRS™ framework was designed to cut through the noise and give leaders an honest, actionable picture of where they
stand — and exactly what to do next.

FUTURE SHIFT LABS

The Seven Pillars
PILLAR WHAT IT MEASURES WHY IT MATTERS
01 Al Strategy & Alignment Documented strategy, accountable owner, 12-month roadmap Strategy is the multiplier on all other Al investments
02 Innovation & Use Cases Ranked pipeline of Al use cases by RO, feasibility, risk Separates systematic Al deployment from ad hoc experiments
03 Data Readiness Data quality, accessibility, governance, and permissions B0% of Al failures trace to data issues (IBM, 2024)
04 Al Governance Approval processes, human oversight, audit logs, escalation Governance is the foundation of trustwarthy, compliant Al
05 Execution & Integration Production deployment, monitoring, versioning, rollback 85% of Al pilois never reach production (McKinsey, 2024)
06 Operations & Resilience SLAs, incident response, performance monitoring Operational resilience separates sustainable Al from fragile Al
o7 Security & Risk Data usage rules, leakage monitoring, Al-specific threats New Al attack vectors demand new security frameworks

The Five Readiness Bands
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Participation Profile
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Al Strategy & Alignment

Regional Score: 49.4% - Second Weakest Pillar - 87 Respondents

PILLAR 01 — Al STRATEGY & ALIGNMENT

49.4%

STRATEGY RESPONSE DISTRIBUTION

n=387 respondents who answered this question
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‘What the Data Shows

Al Strateqgy is the second-weakest pillar at 49.4%. The response pattern is stark: 41 of 87
respondents (47%) selected "Not much”™ — indicating no formal Al strategy exists. Only 10
respondents (11.5%) indicated "Advanced" strategic readiness with accountable ownership and
a functioning 12-month roadmap.

The implication: in nearly 9 out of 10 Caribbean organizations assessed, Al investment exists but
is not governed by a coherent strategic architecture. Without a strategy, Al initiatives accumulate
as disconnected experiments that consume resources without generating compounding returns.

Companies with a formal Al strategy generate 1.5x more revenue from Al

investments than those without. Strateqy is not a precondition — it is a multiplier.
EOSTON CONSULTING GROUP, "UNLOCKING Al AT SCALE,” 2024
Priority Recommendations
Appoint an Al Strategy Owner Within 60 Days

increases Al project completion rates by 34%.

Build a 12-Month Al Roadmap Linked to 3 Business Outcomes

achieve 2.3x better ROI than those with annual reviews.

Conduct a Formal Al Maturity Baseline (AIRS™)

prioritization framework for highest-ROI interventions.

11.5% $13T

STRATEGY SCORE VS. GLOEAL BENCHMARK
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Global Context

McKinsey's 2024 State of Al report found only 21% of companies have deployed Al at
meaningful scale — a figure directly correlated to executive-level Al strateqy presence. The
World Economic Forum identifies "absence of a clear Al strategy” as the #1 barrier to enterprise
Al adoption in emerging markets.

PwC projects Al will contribute $13 trillion to global GDP by 2030 — but the distribution of that
value will be highly concentrated in organizations with mature strategic frameworks. Caribbean
organizations currently outside that cohort risk not merely slow adoption but permanent
competitive disadvantage as the gap widens.
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Designate a senior leader — any title — with explicit authority over Al strategy, budget, and cross-functional coordination. Deloitte research shows this single action

Map Al initiatives to revenue growth, cost reduction, or risk mitigation. Review guarterly. Gartner data shows organizations with quarterly Al roadmap reviews

You cannot manage what you have not measured. A baseline assessment identifies capability gaps across all seven pillars, creating an objective starting point and




PILLAR 02 — INNOVATION & USE CASE MANAGEMENT

PILLAR 82 OF 87

Innovation & Use Case Management

Regional Score: 50.8% - Critical Innovation Gap - 56 Respondents
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‘What the Data Shows The Innovation Bottleneck
Innovation pipeline management scored 50.0% with only 56 respondents answering — the lowest McKinsey estimates Al could unlock $4.4 trillion in annual global productivity — but 70% of that value
response volume of any pillar. This low engagement itself signals avoidance: professionals may have concenirates in organizations applying Al systematically across functions. Gariner reporis 309 of Al
skipped the question because use case pricritization is an unfamiliar concept in their organization. projects are abandoned post-pilot, primarily due to unclear ROI definition at the outset.
Of those who did respond: 41% said "Not much,” 30% said "Neutral." Only 7 respondents (12.5%) The pattern is consistent: organizations that run Al like a venture porifolio — ranked, funded,
indicated "Advanced” use case management. The Carnbbean region is engaging with Al tactically — periodically sunset — generate compounding retums. Those that run Al as a series of unconnected
reacting to individual opportunities rather than systematically building a pipeline of high-value experiments accumulate cost without compounding value.

deployments.

Most organizations run Al initiatives like science experiments — fascinating in isolation, disconnected from business value. The ones winning run Al like a venture portfolio: ranked, funded, and
ruthlessly prioritized.

FUTURE SHIFT LAES — AUTHOR OF UNDISRUPTED

Priority Recommendations

Establish a Monthly Al Use Case Review Committee

1 Create a cross-functional team (technology, finance, operations, legal) meeting monthly to rank, fund, and retire Al use cases using a 3x3 ROl vs. risk madrix. This prevents resource
dilution and ensures highest-value projects get priority.

Define ROl Metrics Before Every Initiative Begins

Every Al use case must have a quaniifiable, time-bound success metric before a dollar is committed. Revenue generated, hours saved, error rate reduced — reported to leadership
monthly. This discipline separates organizations that scale Al from those that accumulate expensive pilots.

Start With Three High-Confidence Use Cases

Identify three use cases with: (1) existing, accessible data, (2) a clear business owner, (3) measurable RO| within & months. Prove value fast, document outcomes, then expand. Speed of
value realization is the credibility currency that funds the next Al imnvestment round.
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STRONGEST PILLAR

Data Readiness & Governance

Regional Score: 57.8% - Highest Score

Regional Competitive Advantage

PILLAR 03 — DATA READINESS & GOVERNANCE

118 Respondents

41%

57.8%

DATA READINESS RESPONSE DISTRIBUTION

n=118 respondents — highest participation rate of any pillar

50 - 48

Not Much Neutra some Advanced

The Regional Advantage

Data Readiness is the highest-scoring pillar at 57.8% — a meaningful competitive advantage for
organizations ready to exploit it. 48 respondents (the largest "Some” group across all pillars)
indicated partial data governance. This reflects the Caribbean financial sector's strong regulatory
compliance culture, which has created a data discipline baseline that can serve as an Al
launchpad.

Data is the fuel of Al. But dirty fuel destroys engines. The organizations that win at

Al treat data quality as an operational discipline, not an IT project.

IEM INSTITUTE FOR BUSINESS VALUE, "THE DATA IMPERATIVE," 2024

Priority Recommendations

Conduct a Data Quality Audit of Your Top 3 Al-Candidate Datasets

production conversion rate (Forrester, 2024).

Implement a Data Governance Charter

Build a Data Readiness Checklist for Every Al Project

DATA PILLAR VS. ALL PILLARS

Data leads by 8.4 points above the weakest pillar

57.8%

Data Readiness

The Gap That Remains

Despite leading all pillars, 57.8% means 42 2% of maximum possible score is unrealized. 33
respondents said "Not much™ and 26 said "Neutral” — indicating that nearly 50% of the
governed-data cohort still lacks the quality and accessibility standards required for production Al
deployment.

IBM research identifies poor data quality as the cause of 80% of Al project failures globally. For
Caribbean financial institutions, the regulatory compliance investment has created a foundation
— but the structure of Al-grade data infrastructure has not yet been built on it

Assess completeness, accuracy, update frequency, access permissions, and lineage. Organizations with audited, documented data assets have a 3x higher pilot-to-

Define data ownership, quality standards, access controls, and remediation responsibilities. Assign a data steward to each critical domain before any Al project
begins. A one-time foundational investment that pays compounding dividends.

Before any Al initiative is approved: Is the required data available? Clean? Access provisioned? Definitions documented? Privacy-compliant? This checklist
prevents the most common and costly Al failure mode — discovering data inadequacy after deployment begins.




PILLARS 04 & 05 — GOVERNANCE - EXECUTION

PILLARS 64 & 065 0OF 87

Al Governance & Execution

N 54.9%

Al Governance & Compliance

Regional Score - n=86
At 54.9%, governance sits fourth among pillars. 30 respondents indicated
"Some" capability while 29 said "Not much”™ — the responses are nearly split,

GOVERNANCE RESPONSE EREAKDOWN
revealing a sector beginning to build Al oversight but not yet formalizing it into

enforced processes.
KPMG documented $4.5 billion in Al-related regulatory penalties globally in
2023-24. The EU Al Act — now in full enforcement — has extraterritorial reach

20 - 19 affecting Caribbean financial institutions serving European clients.
KPMG Global Al Reguiatory Landscape 2024; EU Al Act iImplementation Guide 2025

10 - 8
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Document a One-Page Al Approval Process

R1 Business case, data sources, risk assessment, human oversight plan, rollback procedure, sign-off authority. PwC: organizations with even a basic Al
approval process are 67% less likely to experience a high-severity Al incident in year one.

Implement Al Audit Logging From Day One

Every Al decision affecting a customer or business process must be logged with timestamp, input, output, mode! version, and human reviewer. This is
baseline regulatory compliance for financial services globally.




PILLAR 05 — EXECUTION & INTEGRATION

PILLAR 85 OF @7

Execution & Technical Integration

N 57.6%

Execution & Technical Integration

Regional Score - n=122

Execution scored 57.6%, third among pillars. Critically, 14 respondents (11.5%)

indicated "Advanced” — the highest Advanced count of any pillar, suggesting a
EXECUTION RESPONSE BREAKDOWN
small but real cohort of technically sophisticated organizations exists in the

Caribbean region, available as implementation parners or benchmarks for

42
40 - peers.
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30 McKinsey: B5% of Al pilots never reach production. The primary barriers are
legacy system integration, absent model monitoring, and lack of automated

20 - rollback capability. BCG data shows integrated Al generates 2.5x RO| premium

14 vs. siloed Al deployments.

10 N McKinsey Al in Financial Services 2024; Google Cloud MLOps Best Practices 2024; BCG Al

Center 2024
0 - | [ i 0
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Adopt Three MLOps Non-Negotiables Before Scaling

R1 Automated model performance monitoring, version control for all models and training data, and a documented rollback procedure for every deployed
model. These three practices prevent the most common production Al failures.

Build an API-First Integration Strategy

Rather than integrating Al directly into legacy core systems (high-risk, expensive), build Al capabilities as AP| services that sit alongside existing
infrastructure. This reduces integration risk by 60% and enables faster rollback (Accenture, 2024).




PILLARS 06 & 07 — OPERATIONS - SECURITY

PILLARS 66 & @87 OF 87

Operations, Resilience & Security
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Operations & Resilience

Regional Score - n=123

Operations leads all seven pillars at 57.9% — though only marginally above
Data (57.8%) and Execution (57.6%). The top three pillars cluster within a 0.3-

OPERATIONS RESPONSE BREAKDOWN

point range, suggesting these capabilities develop together in organizations that

49 have made any material Al investment.

49 respondents indicated "Some” operational capability — the largest "Some”

34 group across all pillars. However, Al-specific incident response playbooks
30 remain largely undeveloped. Organizations can keep Al running during normal

conditions but lack the protocols to manage Al system failures rapidly.

Deloitte Al in Operations Report 2024; AWS Well-Architected Framework for ML 2024

1
Not Much  Neutral Some Advanced

Create an Al Incident Response Playbook

Define: what constitutes an Al system incident, who is notified (and in what order), what the rollback procedure is, how affected stakeholders are
communicated with, and what the post-incident review process looks like. This is the operational difference between an Al outage lasting hours vs. days.

Establish Al Performance SLAs

Define service level agreements for every production Al system: acceptable accuracy thresholds, response time limits, uptime requirements, and data
freshness standards. SLAs create accountability and give operations teams clear criteria for escalation.




PILLAR 07 — SECURITY & RISK

PILLAR a7 OF 87

Security & Risk Management

Securit 56.9%

Security & Risk Management _ )
Regional Score - n=94

Security & Risk scored 56.9%. The single largest response was "Not much™ (30 respondents), tied
with "Some" (30 respondents) — the most evenly split distribution of any pillar, reflecting genuineg
uncertainty about Al-specific security requirements.

SECURITY RESPONSE BEREAKDOWN
Al introduces new attack vectors not addressed by traditional cybersecurity frameworks: prompt

an 30
30 injection attacks, training data poisoning, model theft, and adversarial inputs designed to manipulate
1 Al putputs. CISA's 2024 Al Secunty Guidance identifies Caribbean financial institutions as a high-
20 - = priority target for Al-specific attacks due to their cross-border transaction volume.
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Al SECURITY RISK EXPOSURE MATRIX

Enforce Al Data Usage Rules via Policy AND Technical Controls
R]- Define which data can be used with which Al tools or vendors — then enforce it technically (API gateway conirols, DLP tools) not just via policy. Policy without enforcement is not security; it

is documentation.

Add Al-Specific Threat Scenarios to Your Security Assessments
Conduct at least one red team exercise annually that specifically targets your Al systems: prompt injection, adversarial inputs, data extraction attempts. Traditional penetration testing does

not cover Al-specific attack vectors.




PILLAR DEEP-DIVE COMPARISON

ALL 7 PILLARS - CROS5S-ANALYSIS

Pillar Performance Deep Dive

Comparative analysis across response distributions, participation rates, and score spreads

RADAR — ALL 7 PILLARS VS. GLOBAL BENCHMARK PILLAR SCORES — RANKED
Caribbean region (solid) vs. Global Advanced Average (dashed) Score out of 100% - darker = stronger pillar
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PILLAR PARTICIPATION & RESPONSE DATA

ALL 7 PILLARS - DETAILED BREAKDOWN

Participation & Response Analysis

Pillar Participation Rate & Completion

PILLAR SCORE RESPONDED % SHARE NOT MUCH NEUTRALIAVG ADVANCED GAP TO 100%
Al Strategy 40.4% 87 550% 41 (47%) 17 (2094) 19 (229) 10 (11%) ~50.60%
Innovation 50.0 56 35% 23 (41%) 17 (30%) 9 (16%) 7 (13%) 50.0

Data Readiness 57.8% 118 749 33 (28%) 26 (2294) 48 (41%) 11 (9%) —42 2%

Al Governance 54.9% 86 54% 20 (34%) 19 (2294) 30 (35%) B (9%) 45.1
Execution 57.6% 122 7% 33 (27%) 33 (27%) 42 (34%) 14 (11%) ~42.4%
Operations 57.9% 123 7% 30 (24%) 34 (28%) 49 (40%) 10 (8%) 42.1
Security 56.9% 94 589% 30 (32%) 21 (22%) 30 (3296) 13 (149%) ~43.1%

No pillar scored above 58%. Every single dimension of Al readiness measured in this assessment has meaningful room for improvement. This
is not a technology gap — it is a leadership and organizational capability gap. The technology exists. The will to build the organizational

infrastructure around it is what separates the leaders from the rest.

FUTURE SHIFT LABS
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OVERALL AIRS SCORE ANALYSIS

Score Distribution & Statistical Profile

Average: 47.4% - Median: 45.7% - S5td Dev: 19.5% - Range: 20%-100%
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RECOMMENDED ACTION FRAMEWORK

Caribbean AI Readiness Roadmap

98-Day - 6-Month - 12-Month Priority Actions by Readiness Band

PRIORITY ACTION BY READINESS BAND

Where to focus based on your AIRS™ score

Bl Current Score
= 12-Month Target

100

Critical Emerging Developing Capable Advanced
17 orgs 81 orgs 36 orgs 15 orgs 10 orgs

Phase 1: Foundation (Days 1-90) — For Critical & Emerging Bands

Run AIRS™ Full Team Assessment Appoint Al Strategy Owner Inventory Existing Al Tools ldentify 3 Candidate Use Cases
Data Quality Audit (Top 3 Datasets) Draft Al Approval One-Pager Map EU Al Act Risk Categories Define ROl Metrics for Use Cases
Launch First Al Pilot Implement Audit Logging Establish Data Governance Charter Report to Board: Al Baseling

Phase 2: Build (Months 4-6) — For Developing Band

12-Month Al Roadmap MLOps Infrastructure Setup Al Use Case Review Committee API-First Integration Design

Madel Monitering Dashboards Al Incident Response Playbook Data Security Rules for Al Second Al Use Case Launch

Phase 3: Scale (Months 7-12) — For Capable & Advanced Bands




STRATEGIC ROADMAP — CONTINUED

SCALING PHASE & BAND-SPECIFIC ACTIONS

Phase 3: Scale & Next Steps

Phase 3: Scale (Months 7-12) — For Capable & Advanced Bands

Al Center of Excellence Expand Al Use Case Pipeline to 10+ Al Skills Training Program Vendor Al Risk Assessment

Annual Al Maturity Reassessment Al ROl Report to Board Industry Benchmarking Al Governance Board Committee

The organizations that will lead the Caribbean’s Al transformation are not necessarily the largest or the best-funded. They are the ones that
move with deliberate urgency — assessing honestly, prioritizing intelligently, and executing consistently. The window for establishing

regional Al leadership is open now. It will not remain open indefinitely.

FUTURE SHIFT LAES

What Each Readiness Band Should Do Next

12-MONTH GOAL

YOUR BAND COUNT IMMEDIATE PRIORITY

Critical 0-25% 17 Strategy owner, data audit, policy framework Reach Emerging (25%+)

25-50% a1 Launch 1 governed Al pilot, formalize governance Reach Developing (50%+)
50—70% 36 MLOps, use case pipeline, Al roadmap to board Reach Capable (70%+)
T0-85% 15 Al Center of Excellence, vendor governance, scaling Reach Advanced (85%+)
85%+ 10 Industry leadership, Al board committee, benchmarking Sustain + mentor peers
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Ready to Elevate
Your Al Readiness?

The Caribbean region's Al transformation is underway. The organizations that

build strategic readiness now will define the competitive landscape for the next

decade. Here is how Future Shift Labs can accelerate your journey.

AIRS™ Enterprise Assessment

Full-team Al Readiness Score assessment with executive debrief, pillar-
by-pillar analysis, benchmarking against regional and global peers, and
a customized 90-day action plan.

UNDISRUPTED Executive Workshop

Half-day or full-day intensive workshop for leadership teams. Covers the
seven UNDISRUPTED pillars, Al strategy design, governance
frameworks, and hands-on roadmap creation. Qutcome: a working Al
strategy before you leave the room.

CONNECT & ACCESS RESOURCES

LEARN MO

el

Keynote: The Al Ready Future

The signature executive keynote — delivered to boards. C-suite
leadership teams, and industry conferences. Combines global
intelligence with live AIRS™ data from your audience in real time. Learn
more at www.futureshiftlab.com

Strategic Advisory Retainer

Ongoing strategic intelligence partnership. Monthly briefings on Al
developments relevant to your sector, quarterly AIRS™ reassessments,
board-level Al governance guidance, and direct access to Future Shift
Labs for executive decision support.

E ABOUT OUR RESEARCH CONTACT US

www . futureshiftlab.com contact@futureshiftlab.com

BUILT FOR LEADERS WHO ACT ON SIGNALS.

FutureSHIFT is part of The Futurist Global ecosystem, created by The Futurist Labs — the innovation engine behind tools and platforms that help organizations

navigate transformation.



